
 
 

Emergency Management Planning, Inc. 
There is still time to prepare . . .and that time is now. 

 
Emergencies and critical incidents have become part of business-as-usual since 
9/11. Crises can be natural disasters, man-made, technological or terrorism 
related, however, they all have one thing in common – the impact on business 
and the community can be devastating without first planning and preparing for 
an event. An estimated 65% of small to medium businesses fail after a critical 
incident or disaster, due to lack of planning and contingencies. 

 
Is your business prepared?  Do your plans cover: 

 
Comprehensive Emergency Management Plans (CEMP) 

• Identify hazards your business is vulnerable to 
• Develop plans to prepare for and mitigate against critical incidents 
• Create emergency preparedness plans for employees and families 

• Develop standard operating procedures for plan 
• Inventory resources and assets 
• Coordinate with local first responders and governmental agencies 
 

Continuity of Operations Plans (COOP)  
• Identify vital records, essential functions 
• Complete employee/emergency contact information 
• Identify alternate facilities 
• Develop communications plan 
• Create formal leadership succession documentation 

• Implement standard operating procedures for plan 
• Provide turn-key solutions and recommendations 

 
Coordinating Procedures 

• Organize all departmental/discipline plans 

• Streamline procedures company-wide 
 

Standard Operating Procedures (SOP) 
• Step-by-step instructions  

 
FEMA/NIMS Compliance for Federal Funding* 

• Survey compliance with federal regulations 
• Provide training  
• Create strategic plan to continue compliance with federal 

regulations 



 
If your company is currently receiving or is scheduled to receive federal disaster 
preparedness or recovery funds, National Incident Management System (NIMS) 
compliance is required by September 30, 2007. 

 

Emergency Management Planning, Inc. will review and revise existing 
business continuity plans, and develop and implement emergency and continuity 
of operations plans to assist businesses in preparing for and surviving a critical 
incident. 
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Emergency Management Planning, Inc. 
There is still time to prepare . . . and that time is now. 

 

Pamela Golden      954.864.5678 


